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Protocol for Leveraging Data
STEP 1: Look at the Data

“What catches
your attention?”

“What is the most
surprising data
point?”

“What patterns do

\ you notice?” /
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Protocol for Leveraging Data
STEP 2: Make Inferences

“What does the datem
tell us or not tell us?”

“Can you identify any
cause and effect
relationships within or
beyond the data?”

“Look beyond the
\ obvious.” /
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Protocol for Leveraging Data
STEP 3: Campus Rating

“How would we
‘o ‘? rate our school’s
eeeeeeeeeeeeeeee offectiveness in
this area,
according to this

data?”
\ /
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Protocol for Leveraging Data

STEP 4: Use Data Tools to Identify Most
Urgent Needs

@ { “What are the

most urgent

needs, according
to this data?”
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Protocol for Leveraging Data

STEP 5: Identify Work and Strategies
Already in Practice

“What are we already

Q doing that is related to
%ﬁ and/or directly supports

the most urgent needs?”

“Do we need to change
anything about this

\ work?” /
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Protocol for Leveraging Data

STEP 6: Brainstorm NEW Ideas for
Strategies or Work

Q “What could we do that\

would improve student
outcomes in each urgent
area of need?”

“Be courageous, curious
\and creative; for kids. ”/
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Protocol for Leveraging Data

STEP 7: Evaluate strategies for area of
concern

Q “Review the strategies\

\_

for each area of
concern.”

“What is the impact of
and effort required for
each strategy?” /
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Quadrant Mapping

High Impact /
Transformative

Focus/
Plan

Verti Ax: su re of

impac lﬁs rmative
this could be for your campus

Horizontal Axis is a Z'
measure of difficulty or level "

of effort required to
Implement

Drop/
Avoid

© E3 Alliance 2019

Delegate/
Push Back

ow Impact /
Q uick-fix

3,




Protocol for Leveraging Data

STEP 8: Write a Performance Objective for
Each Area of Urgent Need

4 “Use SMART Goal  \
// Format for each
~ g

performance objective.”

“Write a separate PO for
each identified urgent

\ need.” /
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