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NORMS
• Mute Individual Audio

• Video On

• Active Participation

• Learner Mindset

• Student-Centered

Working together today 
to optimize learning 
and foster equitable 

collaboration!
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❏ WHY: School Culture as a Priority

❏ HOW: Leadership Work to Support Culture

❏ HOW: Inspiring Leadership

Today’s Agenda
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Control:
Leadership of YOUR 

School Culture

Influence

NO CONTROL
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School culture is…

...every behavior, both intentional 
and unintentional that you allow 
on your campus.

~Regina Stephens Owens, Solution Tree
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Culture eats strategy for 
breakfast.

~Peter Drucker 

...as well as lunch, dinner 
and snacks in between.

~E3 Alliance
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The Culture of Your School

Staff 
Culture

Student 
Culture
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❏ WHY: School Culture as a Priority

❏ HOW: Leadership Work to Support Culture

❏ HOW: Inspiring Leadership

Today’s Agenda
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Leadership Work to Support Culture

Listen Prioritize Let Go
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➔

➔

➔

➔

Leadership Work to Support Culture: Example
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What is your favorite part 
of each day right now? 

Why is that your favorite?

Describe the parts of your work 
cycle you believe are the most 

effective right now.

If you could remove one thing 
from your work “plate” right now, 
what would you choose? Why?

Leadership Work to Support Culture: Example
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Pr
io

ri
ti

ze

❏ Brainstorm ALL 
the work 

❏ Categorize & 
Prioritize

❏ Compare ALL the 
work to results 
from round table 
discussions

OTHER INSTRUCTION

Leadership Work to Support Culture: Example



© 2020 E3 Alliance

Leadership Work to Support Culture: Example
Pr

io
ri

ti
ze

❏ KEEP

❏ ADJUST

❏ LET GO
(...for right now)
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Leadership Work to Support Culture

Listen Prioritize Let Go

And now communicate what happened!
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Breakout

Facilitator be prepared to 
share a single thought 
whole group.

● How will you listen, 
prioritize and let go?

● What do you think you 
should let go of, for 
now?

Discussion Focus:
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Breakout
● Automatic (6 min)
● Limit speaking to 1-2 min each
● Choose a Facilitator

○ Call on members one at a time
○ Listen and be prepared to 

SHARE
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Share

Group Facilitator enter 
your name in CHAT - 
be prepared to share a 
single thought whole 
group.

Discussion Focus:

● How will you listen, 
prioritize and let go?

● What do you think you 
should let go of, for 
now?
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❏ WHY: School Culture as a Priority

❏ HOW: Leadership Work to Support Culture

❏ HOW: Inspiring Leadership

Today’s Agenda
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Inspiring Leadership
Identity & 
Belonging

Simplify & 
Clarify

Love & 
Balance
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Identity & 
Belonging

❏ Strengthen habits of 
connection

❏ Anchor to shared values 
and align, align, align

Inspiring Leadership
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Identity & Belonging: Examples
Habits of 

connection
Group meetings 

& events
Throughout the 

day On-going Social Media

“What movie title 
best describes 

your life?”

“Hi, Julissa! Thanks 
for cleaning up 

your lunch area!” 

Get
Stuff
Done

“Team Inquiry 
wins this month’s 

competition with a 
94% assignment 
completion rate!” 
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Identity & Belonging: Examples
Anchor and 

Align to 
shared values

Collaborative

Collaborate
Learn
Grow

I am a CMS 
Cougar!

For students AND Staff!
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Simplify & 
Clarify

❏ Follow the Listen, Prioritize, 
Let-go strategy

❏ Communicate exactly what 
the commitments are, 
especially after a “let go”

Inspiring Leadership
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Inspiring Leadership: Example
• Guiding Coalition 

members present
• Focus on the WHY 

of the KEEP
• “Adjust” shared: 

Playbook here 
synthesized with 
two other resources

• Explain the “let go’s” 
and where they go
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Love & 
Balance

❏ Acknowledge those they love
❏ Continued wellness check-ins
❏ Opportunities to connect
❏ Strengthen relationships 

with teachers & staff

Inspiring Leadership
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Love & 
Balance

Strengthen relationships with staff

Inspiring Leadership: Examples

Frequent Staff Interviews 
(3-4 per month) 

All About Me Info Sheets

Staff Name
College/University:
Dream Vacation:
Favorite Food;
Favorite Dessert:
Favorite Beverage:
Best book I ever read:
Someone I admire:
Dogs, Cats or Other:
Favorite Music:
On any given Saturday, I:
I wish I could ___ more often:
I am an educator because:
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Breakout

Facilitator be prepared to 
share a single thought 
whole group.

Discussion Focus:

● What practices are 
already in play to inspire 
your staff and students?

● What can you add or 
change to inspire even 
more right now?
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Breakout
● Automatic (6 min)
● Limit speaking to 1-2 min each
● Choose a Facilitator

○ Call on members one at a time
○ Listen and be prepared to 

SHARE
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Share

Group Facilitator enter 
your name in CHAT - 
be prepared to share a 
single thought whole 
group.

Discussion Focus:

● What practices are 
already in play to inspire 
your staff and students?

● What can you add or 
change to inspire even 
more right now?
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❏ WHY: School Culture as a Priority

❏ HOW: Leadership Work to Support Culture

❏ HOW: Inspiring Leadership

Today’s Agenda
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NOW 
is the 
Time! 
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Coming soon...

Here is the Link to Register

Road to Recovery 
Webinar 5

https://us02web.zoom.us/webinar/register/WN_NbRmYRrNT1iljaU131CQjw
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