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to optimize learning
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 Learner Mindset .
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Today's Agenda
‘] WHY: School Culture as a Priority

1 HOW: Leadership Work to Support Culture

1 HOW: Inspiring Leadership




NO CONTROL
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Control:

Leadership of YOUR
School Culture
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School culture is...

...every behavior, both intentional
and unintentional that you allow
on your campus.

~Regina Stephens Owens, Solution Tree
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The Culture of Your School

Student
Culture

Staff
Culture
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Today's Agenda
1 WHY: School Culture as a Priority

‘:I HOW: Leadership Work to Support Culture

1 HOW: Inspiring Leadership




Leadership Work to Support Culture

Listen Prioritize Let Go
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Leadership Work to Support Culture: Example

=>» Schedule round table talks
before winter break

-> Use consistent discussion
guestions
-> Listen authentically, take notes

=>» Collaborate on results




Leadership Work to Support Culture: Example

What is your favorite part
of each day right now?
Why is that your favorite?

Describe the parts of your work
cycle you believe are the most
effective right now.

Listen

If you could remove one thing
from your work “plate” right now,
what would you choose? \Why?
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Leadership Work to Support Culture: Example
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Leadership Work to Support Culture

Prioritize Let Go

Listen
ned:

3?4

EJ EZALLIANCE



Breakout Discussion Focus:

Facilitator be prepared to  [RARSANLBYIVRINIg)

share a single thought prioritize and let go?

whole group.
e \What do you think you

should let go of, for
Now?
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Breakout

e Automatic (6 min)
e Limit speaking to 1-2 min each
e Choose a Facilitator

o Call on members one at a time

o Listen and be prepared to
SHARE



Share Discussion Focus:

Group Facilitator enter e How will you listen,
your name in CHAT - prioritize and let go?
be prepared to share a

single thought whole e What do you think you
sroup. should let go of, for

NOW?
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Today's Agenda
1 WHY: School Culture as a Priority

1 HOW: Leadership Work to Support Culture

‘] HOW: Inspiring Leadership




Inspiring Leadership

l[dentity & Simplity & Love &
Belonging Clarity Balance
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Inspiring Leadership

ldentity & [ Strengthen habits of
Belonging connection

v X 1 Anchor to shared values
and align, align, align
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Habits of
connection

Group meetings Throughout the

& events

day

ldentity & Belonging: Examples

On-going

“What movie title
best describes
your life?”

“Hi, Julissa! Thanks
for cleaning up
your lunch area!”

“Team Inquiry
wins this month's
competition with a

94% assignment
completion rate!”

Social Media

@ Principal Jackson « Follow
Bakersfield

QLY A

Liked by Kami and 1,560 others

Principal Jackson Announcing this month’s CMS Cougar
PRIDE challenge! Post a picture of your pet or favorite
stuffie wearing school colors! Be sure to @Principal
Jackson and #CMSCougarPRIDE!

#CMSCourgarPRIDE! #CISDPRIDE @CISDSUP ... more
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ldentity & Belonging: Examples

Anchor and
Align to
shareg Yalues

A

For students AND Staff!
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Inspiring Leadership

simplity & [J Follow the Listen, Prioritize,
Clarity | et-go strategy
J Communicate exactly what
the commitments are,
especially after a “let go”
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Inspiring Leadership: Example

Learn to Love Smiley Middle School Sk Go Slugs! . e o) s
to Learn! Campus Instructional Playbook is about y G Ul d | ng COa I |t| on

providing a clear and consistent set of effective instructional practices that all teachers will use in all

classrooms to ensure success for all students. m e m b e rS p re S e nt

Think, Pair, Share CUE-DO-REVIEW Randomization Written Response o FO cUus on th e W H Y
Why: Provide structure and Why: Ensure students W'}W Ensure all students are
accountability for student understand the connection active participants in and feel Why: Daily opportunities to practice O f t h e K E E P
collaboration and academic talk. between the why, what and accountable for academic writing across content areas regarding 2
e how of the day’s thinking & discussions specific topic to gain 2 deeper
* ing-- iti . derstandi dd strate | inz. o

5 Aln b el e Romor learning--metacognition benefits How: :’;vf nding and demonstrate learning ° i1 14 o

e a et for students. 1. Set up a method : .
2 Give i sy o How: (popsicle sticks, name = Prepare SRR 40 Esess

: ive silent think time (ensure 7 ’ gither the previous or currant

Review ths learning

anchor of support and/or i A o] picker app, etc.} day’s learning.
sentence stems are available 2. Describe how learning wil 2 Ask a high level 2. Support with anchors and/or a y O O e r e

for students) happan question student talk before writing.
3. Direct students to share for a 3. Review why we are learning 3 Provide wait time and 3. Allow students 2-5 minutes to . .
specified amount of time (tell the contant in this way ; write to the prompt.
: nch f g o
them who to talk to)-monitor (students engage) BECHOES OF SUppaik 4. Remind students to write in Sy l I e S I Z e W I
/ listen 4. Give clear expectations for {notes, stems, etc.) complets sentences (uss
4. Use randomization to call on the lesson 4. Choose a name anchors)

some students to share their 5. Do the lesson 5. Thank them for Allow students to briefly share their tW O Ot h e r r e S O u r C e S
0 ith 255 Review by following steps contributing = eacher or peers-feadback.
3 1 2 6 , 1-4 a3s reflection/questions. 3 s | 7

. i I .17
The Smiley Middle School Instructional Playbook will ensure all students have consistent access to effective learning environments across our campus. ® E X p I a I n t h e | Et g O S

We will practice these strategies in our classrooms frequently and with fidelity. We will participate in professional learning and ask for any needed support for

implementing these strategies. These strategies will be part of classroom observations and feedback. a n d W h e r e t h ey g O

N\ PowerZone varies per classroom & * Aligns with our restorative practices work School-wide signal Integrated into .
modality to seek engagement. safely. and we'll continue to grow and practice. (*Slug Shrug'™) 5 instructional anchors. © 2020 E3 AI I iance
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Inspiring Leadership

oves =1 Acknowledge those they love
Balance [ Continued wellness check-ins
1 Opportunities to connect

\\\ ] Strengthen relationships

with teachers & staff
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Inspiring Leadership: Examples

Strengthen relationships with staff
Love &

Balance

—

N
Frequent Staff Interviews on anyghen saurday,
(3-4 per month) Iwnia iy
All About Me Info Sheets
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Breakout Discussion Focus:

- e \What practices are
Facilitator be prepared to already in play to inspire

share a single thought your staff and students?
whole group.

e \What can you add or
change to inspire even
more right now?
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Breakout

e Automatic (6 min)
e Limit speaking to 1-2 min each
e Choose a Facilitator

o Call on members one at a time

o Listen and be prepared to
SHARE



Share Discussion Focus:

e \What practices are
already in play to inspire
your staff and students?

Group Facilitator enter
your name in CHAT -
be prepared to share a

single thought whole e What can you add or

group. change to inspire even
more right now?

EJ EZALLIANCE



Today's Agenda
1 WHY: School Culture as a Priority

1 HOW: Leadership Work to Support Culture

1 HOW: Inspiring Leadership




O Later
O Tomorrow
O Today

Q(NOW
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Coming soon...

Road to Recovery
Webinar 5

Here is the Link to Register



https://us02web.zoom.us/webinar/register/WN_NbRmYRrNT1iljaU131CQjw
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