Fall Series for Campus Leaders

Supporting and
Monitoring Instruction

October 29, 2020

Facilitators:
Amy Havard and Teri Clement
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NORMS

« Mute Individual Audio
. Video On Working together today
to optimize learning
and foster equitable
collaboration!

* Active Participation
* Learner Mindset
» Student-Centered

Today’s Agenda
‘:I WHY: Effective Instruction— # 1 Factor

[ HOW: Support for Effective Instruction

1 HOW: Monitoring for Effective Instruction




Why:

Effective Teachers are the #1
factor in determining student
achievement.

Why:

Don't let this public health crisis
turn into a generational
education crisis.




Control:
What can you do to
support & monitor

instruction?
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HOW:
Support for Effective

Instruction

RO AT RO G
Support for Effective Instruction

J Clarity of Commitments & Expectations
[ Systems that Support the Work

[ Instructional Coaching




[ ] ] ]|
Clarity of Commitments & Expectations

Smiley Middle School
* Defined Instructional Model Instructional Model

* Consistent Communication 1 How WE teach

[ Strategies WE use

Documents, Structures, PD & Coaching
ALL Aligned with this!
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Example-Instructional Model Documents

OUR Campus
Instructional Model

o SMARTER Instructional Cycle
o Meetin_g Agendas, Collaboration Protocols, Data Analysis & Talks Learn to Love Smiley Sample Middle School N Pﬁ
o [Smiley MS Campus Instructional Playbook * to Learn! Campus Instructional Playbook TSR R
o Cue-Do-Review, Think-Pair-Share, Randomization, Written Response viding a clear and consistent set of effective instructional practices that all teachers will use in all
classrooms to ensure success for all students.

Go Slugs!

e CER's: UO, Frame, Concept Comparison and LINCS

N N ; Think, Pair, Sh: CUE-DO-REVIEW Randomizati i
o SEL: Door Greeting, Good things & Social Contracts L i bepgllirditie
T Y e Secounabeforseodemic = s et
o D e ow: e
- ok level question or 1. Set up a method -
o Small Group Instruction (Math & ELAR) e ek S
e Station Learning (Math, ELAR, Science & Social Studies) i S

« Interactive Notebook (Math, ELAR, Science & Social Studies) 3. Emw‘mm:nd
e Hands-on/Concrete Experiences (Math & Science) e (T )
e Writer's Workshop (ELAR) 7 = s

4. Chooseaname

g it tesdharor pesr-fedteck

I ey Midd .
Grade-level Specific Slug Study Skills (6th Grade Only) ©2020 E3 Al
e CER: The Order Routine (8th Grade Only) iance

E3 ALLIANCE

EDUCATION EQUALS ECONOMICS

© 2020 E3 Alliance




Support for Effective Instruction
E/Clarity of Commitments & Expectations

(1 Systems that Support the Work

J Instructional Coaching
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Systems that Support the Work

e Collaboration Structures

o Time to Collaborate

QKO

o Structures with Fidelity

ROOC

Il

oo

o Active Leadership Participation




] ] ] ]|
Systems that Support the Work

8th Grade Math Collaboration Log
Smiley Middle School

e Collaboration Structures-Example

o Consistent Structure
o Focuses collaboration on student learning

o Lead by teachers

o Accessible to all

Click for Example
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Support for Effective Instruction
E/CIarity of Commitments & Expectations

E/Systems that Support the Work

[ Instructional Coaching
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https://docs.google.com/document/d/1RAEfzzlEzv7vw3uBQ9wGOCN9AuMJWn0ktwgvuckiA-Q/edit?usp=sharing
https://docs.google.com/document/d/1RAEfzzlEzv7vw3uBQ9wGOCN9AuMJWn0ktwgvuckiA-Q/edit?usp=sharing
https://docs.google.com/document/d/1RAEfzzlEzv7vw3uBQ9wGOCN9AuMJWn0ktwgvuckiA-Q/edit?usp=sharing

] ] ] K
Systems that Support the Work

e Instructional Coaching

— ALL Instructional Leaders
o Who coaches? NP s Aligned & Accountable

— Student Focused Goals
— Supports Campus-wide Efforts

o Purpose?

— Individual
— Group
— Campus

o Types?
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Individual Coaching

* ALL Leaders can Coach

* Leaders Align & Communicate

* Student-Centered Goals

Knight's Impact Cycle
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Group Coaching
* Identified by Shared Need

,“«/\!’f Department or Content Area

E Grade Level Team

-~ M New-to-Campus or Profession

* Aligned with Campus Focus ——
’ @ Intervention
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* Differentiated Support

Campus Coaching

Whole Campus PD during Staff
Meeting Structured Student Talk for
L Remote Students

Professional
Development
4

Instructional Leaders focus on
- Structured Student Talk through
Cycles of

(ot B _ Observation & Feedback Cycles
& Feedback .

bdedsl ™ Admin, IC’s and Teacher Leaders all
\ coach and support focus on Structured
Student Talk
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Support for Effective Instruction
E/Clarity of Commitments & Expectations

E/Systems that Support the Work

E/Instructional Coaching

Ea E3 ALLIANCE

ATION EQUALS ECONOMICS

Breakout Discussion Focus:
Which of these is a
Facilitator be prepared to supportive leadership
share a single thought practice alive and well on

whole group. i);ovt\jgf;?mpus? How does
e Clarity of Communication
e Systems of Support
e Coaching (all types)
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Today’'s Agenda
1 WHY: Effective Instruction— # 1 Factor

[ HOW: Support for Effective Instruction

#:I HOW: Monitoring for Effective Instruction

HOW:

Monitoring for Effective
Instruction




RO N
Monitoring for Effective Instruction

J Collaboration & Planning

0 Teaching & Learning
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Monitoring: Collaboration & Planning

* Participate in the Process
* Attend Meetings
* Documentation Review

* Targeted Support
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SAMPLE:
Principal
Weekly
Calendar

ALIGNED to the
RIGHT
priorities!

Coaches/AP
Meeting-
Principal’s Office

Oﬂ' ice Work- CIP
Updates

Science Collab-
PLC Room

Mtg. w/ y

Office Work- Prep

Math Collab-
PLC Room

Office Work- HR
and Budget

Principal/AP
Meeting-
Principal’s Office

Mtg. w/ Secretary

Social Studies
Collab- PLC Room

Faculty Meeting

Mtg. w/ Secretary

ELA Collab- PLC
Room

it ata Talk-
PLC Room

Mtg. w/ Secretary

ELA Collab- PLC

Faculty Learning

Meeting-
Room

Famil
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Monitoring: Teaching & Learning

* Observation &

Feedback

* Shared, Common
Form

* Aligned with
Instructional
Model

* Works for ALL
modalities

© 2020 E3 Alliance

FEEDBACK PROVIDED BY
TEACHER 1

TEACHER 2

COURSE
PERIOD/SECTION
OBSERVATION TYPE

Live Observation (In-Person OR Virtual) Feedback

Smiley SAMPLE Middle School Observation & Feedback Form-Fall 2020
DATE XX/XX/XXXX

CI PLAYBOOK: THINK-PAIR-SHARE

CI PLAYBOOK: THINK-PAIR-SHARE]

C1 PLAYBOOK: CUE-DO-REVIEW|

Cl PLAYBOOK: CUE-DO-REVIEW|

CI PLAYBOOK:

CI PLAYBOOK:

CI PLAYBOOK: WRITTEN RESPONSE|

CI PLAYBOOK: WRITTEN RESPONSE|

CER: UNIT ORGANIZER|

CER: UNIT ORGANIZER|

CER FRAVE|

540-1 Ratio (Positive Interactions)

540-1 Ratio (Positive Interactions)|

‘Common Attention Signal (*Always" "Look Up")|

Vintual Classroom Structure & Content Frameviork|

‘Student Data Tracker (7th & 8th Core)|

Student Data Tracker (7h & th Core)|

Interactive Notebooks (ALL Core)

Interactive Notebooks (ALL Core)|

Sef-Managing Groups (ELAR)|

‘Selt-Managing Groups (ELAR)

AR RIRIRIKIRIRIRIRE

Smal Group Instruction (ELAR)|

CER: FRAME ~

‘Small Group Instruction (ELAR)|

Student WorklResponse Aligned with Objective
(2-3 samples examined or observed) v

Student Work/Response Aligned with Objective]
(2-3 samples examined or observed)| -

Narrative Feedback Aligned with Campus|
Instructional Model Cumponems and/or|
Campus C¢

Narrative Feedback Aligned with Campus|
Instructional Model Components and/or Campus|
[ ]

Narrative Feedback Aligned with Campus|
Instructional Model Components and/or|
Campus Commitments-GROW:

Narrative Feedback Aligned with Campus|
Instructional Model Components and/or Campus|
Commitments-GROW:
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Monitoring: Teaching & Learning

* Analyzing Student Work
* Shared/Common Samples 3
* Quickwrites, Explanation of a —
math problem, video "N

explanation of concept
* Protocol to discuss and
discover trends and
misconceptions
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Monitoring for Effective Instruction
Leadership Support Cycle with Monitoring Data-EXAMPLE

Monday Meeting Analyze, Discuss &
o Administrators & Calibrate Data
Instructional e assessment and
Coaches classroom
o Scheduled so observation / :
ALL can walkthrough data coaching cycles
participate e observation of o systems updates
teacher collaboration o professional learning

meetings

Strategize for Support
Adjustments:

o # of observations

o instructional
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Breakout Discussion Focus:

N What systems are working
Facilitator be prepared to well for your campus that
share a single thought ensure monitoring of:

whole group.
SroUp e collaboration & planning?

e teaching & learning?

Ea E3 ALLIANCE

EEEEEEEEEE QUALS ECONOMICS

Today’s Agenda
1 WHY: Effective Instruction— # 1 Factor

[ HOW: Support for Effective Instruction

1 HOW: Monitoring for Effective Instruction




